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Today's 
Agenda

1

2

5

How Acquire Helps Founders Win
What makes Acquire different 

2025 Top Winning Exits
Insights from our Team and founders

2025 Marketplace Lessons
Metrics, preparation, and positioning 
for thousands of listings 

What’s New 
at Acquire in 2026 

Live Q&A
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Building the world’s most 
founder-friendly 
acquisition marketplace
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Hey I’m Andrew Gazdecki
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I’ve helped 1000s of founders get 
acquired through Acquire.com.

● Built and sold multiple startups

● Helping founders exit smoothly with 
the right buyers

● Promise: help you get acquired the 
right way with preparation, leverage, 
and real buyer demand



How Acquire Helps Founders Win
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How Acquire Success Works
A Service-First Marketplace Built for Founders

Our Success Team

Hands-on assistance at each stage

Dedicated Acquisition Success Managers

Support from listing  diligence  APA → →
 escrow  close→ →

7

Full support in over 100 countries, including 
LATAM
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How Acquire Success works
A Service-First Marketplace Built for Founders

Availability & SLAs

Fast response SLAs during 
All critical deal stages

24/7 Live support via chat & email 
support@acquire.com

Phone support available for active deals
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Full support in LATAM
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Acquire BlogYouTube Channel

Webinar Replays
Success Stories
Help & Advice
Quick Tips

Acquire Beyond The Platform
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Webinar Recaps
Success Stories
Help & Advice
NewsFollow @acquiredotcom
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Acquire Beyond The Platform

10

Acquire Academy Resources

AI Advisor

Help DeskHow to Buy, Grow, 
and Sell Startups

Free education for every step 
of the acquisition process

Thesis
Sourcing
Negotiation and diligence
Financing and closing
Relaunch and scale
Exit strategy

●Buyer & seller support
●Clear documentation
●Common questions answered

●Founder-backed insights
●Deal-specific guidance
●Faster decisions



2025 Top Winning Exits 
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1.5M - Marketing Agency
● Targeted premium 3.8× multiple
● Multiple offers created optionality
● Closed all-cash at 3.7× in ~30 days
● Lesson: Premium outcomes come from creating competition

3.8M - Dev agency
● Dev agency with pseudo-recurring revenue
● Initial SBA deal fell through
● Relaunched and closed with aligned buyer + lender
● 3.8× SBA 
● Lesson: Relaunching with the right buyer changes everything

2.9M - Marketing/Design Agency
● Diversified lead sources beyond founder-led referrals
● Consistent trailing performance supported valuation expectations
● Lesson: Single-channel growth gets discounted 

and diversification gets rewarded

1.2M - Marketing/Social Media Agency
● Social media focus/marketing firm
● Clear understanding of where leads originated and how they converted
● Buyers saw a repeatable playbook, not just past momentum 
● Lesson: Repeatable playbooks sell better than past momentum

Acquisition
Insights  

Winning Exits
Agencies
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7M - DaaS (Data as a Service)
● Listing prep from Acquire caught the eye of strategic buyer in Japan
● KPMG DD Support, Legal, travel with Sellers to Japan 
● Closed asking price and got lender to the finish line  
● Lesson: Clear positioning attracts strategic buyers

10M - SaaS
● Customer service automation w AI
● Supported both sellers in Europe and in Spanish 
● Initial listing overpriced, paused for 6 months then relisted 
● Great logos, low churn, turn key technology 
● Relaunched received multiple offers and and closed with sellers price
● Lesson: Pausing and relaunching can be a strategy, not a setback
 

8M - SaaS 
● AI Agents platform listed early but came back and relisted 
● Received multiple offers by listing within our pricing range 
● Low churn, high logos, great profit and sale forecast
● Seller opted to faster DD and passed on a 10M offer due to time
● Sold to public International strategic buyer on our platform in 45 days
● Lesson: Multiple offers creates real leverage and control
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Acquisition
Insights  

Winning Exits
SaaS / Software
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2025 
Exits Recap

Winning Exits 

Clear customer acquisition strategies

Predictable pipelines buyers could underwrite

Strong positioning of recent performance

Leveraged team, resources, and the Acquire 
M&A advisory team to close

Shared Traits Across Wins



2025 Lessons From Our Marketplace
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What we’re seeing across 
hundreds of live deals

How buyers are 
underwriting risk today

Where sellers succeed 
and where they get stuck

Acquire.com Marketplace Insights
16

2025 Insights 
from our front 

lines: 
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Lesson 1: Metrics Matter More Than Ever 
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Buyers anchor on true 
profitability & defensible metrics

SDE-heavy stories without net 
profit underperform

Misaligned metrics slow deals 
and reduce buyer trust
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Clean data 
builds confidence

Clear communication 
builds buyer trust

Lesson 2: Preparation + Communication
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Lesson 3: Active Deal Management
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Listings require 
engagement

Proactive outreach and 
updates unlock results



What’s New at Acquire in 2026
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Learn more about Metricable on https://metricable.com/ 
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New in 2026: Introducing Metricable

Our new metrics product designed to 
standardize, clarify, and defend financials.

Metricable was designed to help sellers 
present numbers buyers can trust.

https://metricable.com/
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How Acquire Helps Founders Win

Deep, active buyer pool

Competitive offers 
create leverage

Less time wasted on 
bad-fit buyers

Success team support 
beyond software

Education, coaching, 
and guidance

Commitment to helping 
founders exit

Inside the Platform Outside the Platform
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Trusted by Founders - Trustpilot reviews
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Looking to Sell or Buy in 2026?

Visit Acquire.com today!

Sellers  Create listings that build trust and remove obstacles→

Buyers  Evaluate opportunities faster with clear, structured data→

Both  Close deals confidently with credibility on both sides→



Q&A
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